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Question Re: Price Increase 

During these unprecedented times and economic turmoil, I personally don't see how any reputable 
company thinks they can raise their prices, especially not these huge jumps from our previous costs. In my 
line of work I have had clients on the phone every day renegotiating terms due to the cuts that are having 
to be made, otherwise they will simply go elsewhere as everyone is having to be so competitive on price. 

My question/recommendation would be to ask the management company to at least freeze any rises in 
charges for at least 1 year to accommodate the impending recession, redundancies, Furlough and higher 
taxes. If they won't do this, I am sure there will be plenty of other companies that would. 

If we don't ask, we won't get and they will feel like they can keep rising their prices if they can get away with 
it in a global pandemic. 

Directors Response: 

It is important to note that the budget previously set for grounds maintenance (which forms the largest 
element of the service charge) was not set at the right level. Indeed, it was set at circa 50% of the level 
required to maintain the grounds in line with the Service Specification. It could be argued that it was set 
artificially low by the developer (who ran the RMC at the time) so as not to raise concerns for prospective 
buyers in relation to on-going future costs. 

It is also important to note that the Grounds Maintenance Service Specification was produced by an 
independent expert with the primary focus of ensuring that strict planning conditions could be adhered to 
moving forward. 

A procurement exercise to find a new managing agent was undertaken during the Spring of 2019 in which 6 
organisations were interviewed. Each had access to the grounds maintenance specification (as well as all 
relevant planning information) and the variation in proposed cost between all the estimates for grounds 
maintenance was negligible. 

One of the stipulations when awarding the managing agent contract to POD was to undertake a 
procurement exercise for grounds maintenance to ensure best value and this was undertaken in December 
2019. Again, the variation in proposed costs within the tenders was small which gave assurance that the 
value now included within the Service Charge is set at the right level to deliver our legal obligations as an 
RMC. The decision to appoint the current grounds maintenance contractor was taken by newly appointed 
directors after the AGM in January 2020. 

Directors do not believe it would be the right course of action to revert to 2019/20 budget levels on the 
basis the RMC would not be able to deliver its objectives as set out in its constitution. Moreover, this would 
have an adverse impact on the development and would undermine the significant effort to bring it up to 
standard over the last 12 months. 

Directors have offered an option to delay payment of the service charge increase until the second half 
year demand is received, which will be at the end of December 2020. 

Given the legal obligations in relation to planning compliance, and as the previous level of discontent across 
the development due to the poor state of landscaping and general maintenance was so high, any change 
could only be considered through a vote of RMC members at a general meeting. 
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Question Re: Price Increase & Notice of Increase 

Given we have a pandemic which has resulted in many losing their jobs - it is a strange decision to increase 
the service charge. How was the decision made and what is being done to rectify the situation? 

In addition - the limited notice period provided was insufficient and we see even less value for money. The 
estate fountain is always under repair, grass is cut in part but the sides not trimmed back and grass/branches 
left once cut. The quality of the estate seems to be going down with prices going up. We have little faith in 
the ability of POD to manage the estate. 

Directors Response: 

It is important to note that the budget previously set for grounds maintenance (which forms the largest 
element of the service charge) was not set at the right level. Indeed, it was set at circa 50% of the level 
required to maintain the grounds in line with the Service Specification. It could be argued that it was set 
artificially low by the developer (who ran the RMC at the time) so as not to raise concerns for prospective 
buyers in relation to on-going future costs. 

It is also important to note that the Grounds Maintenance Service Specification was produced by an 
independent expert with the primary focus of ensuring that strict planning conditions could be adhered to 
moving forward. 

A procurement exercise to find a new managing agent was undertaken during the Spring of 2019 in which 6 
organisations were interviewed. Each had access to the grounds maintenance specification (as well as all 
relevant planning information) and the variation in proposed cost between all the estimates for grounds 
maintenance was negligible. 

One of the stipulations when awarding the managing agent contract to POD was to undertake a 
procurement exercise for grounds maintenance to ensure best value and this was undertaken in December 
2019. Again, the variation in proposed costs within the tenders was small which gave assurance that the 
value now included within the Service Charge is set at the right level to deliver our legal obligations as an 
RMC. The decision to appoint the current grounds maintenance contractor was taken by newly appointed 
directors after the AGM in January 2020. 

Directors do not believe it would be the right course of action to revert to 2019/20 budget levels on the 
basis the RMC would not be able to deliver its objectives as set out in its constitution. Moreover, this would 
have an adverse impact on the development and would undermine the significant effort to bring it up to 
standard over the last 12 months. 

Given the legal obligations in relation to planning compliance, and as the previous level of discontent across 
the development due to the poor state of landscaping and general maintenance was so high, any change 
could only be considered through a vote of RMC members at a general meeting. 

Directors have offered an option to delay payment of the service charge increase until the second half 
year demand is received, which will be at the end of December 2020. 

 

Continued on next page… 
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Continued from previous page… 

Directors acknowledge that the increase should have been communicated early on however the assumption 
was that POD would be undertaking all such communication on behalf of directors in line with their service 
specification. In addition, there would have ordinarily been a ‘town hall’ style residents meeting planned to 
take place in April/May where the provisional budget would have been shared and discussed prior 
notifications being sent to residents. This did not happen due to the COVID19 situation and on reflection, 
both directors and POD could have worked together to facilitate a virtual meeting however given the 
challenging circumstances, it was not the key priority at the time. 

Directors will be taking greater ownership of communication with residents moving forward, primarily via 
use of the website/social media and a member of the board will be assigned specific responsibility for 
communications to ensure key messages get to residents in a timely fashion. 

It would be appreciated if everyone could sign up to follow the CCMC Ltd website so that when key 
information is posted, you can receive e-mail updates: 

www.ccmc-ltd.uk/follow/ 

Directors do not believe that residents are receiving less value for money. There are indeed a few areas that 
require minor attention however the development is generally looking very smart and the difference from 
even 12 months ago is significant. We have received comments from non-residents noting how nice 
everything looks and a short walk over to Croudace and Pompadour demonstrates why we feel that 
excellent progress has been made in delivering the vision planned for the site. 

The fountain has never broken down. Unfortunately, the works around the other lakes (they are all linked 
underground) has caused the water level to drop again and the fountain has been turned off to prevent 
damage. As soon as the water levels return to normal, the fountain will be switched on again. 

Directors are happy to discuss any specific areas that residents consider to be sub-standard and the ability 
to report issues has always been offered via the website or directly with POD. 
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Question Re: Budget Query 

The covering letter says there is an increase of £36 per annum plus VAT, so £43.20 per annum, but that there 
has been a reduction in the provision for grounds maintenance. 

Yet the half-yearly service charge invoice has increased by £43.55 (from £152.50 to £196.05), implying a full 
year increase of £87.10. So this doesn’t seem to tie in with the details in the letter. 

Directors Response: 

The core grounds maintenance value for 2020/21 in relation to RMC land is £30,156 whereas it was £18,000 
for 2019/20. This represents an increase of £44 per annum (rounded up) per unit and reflects the additional 
time and resource required to deliver against the service specification. 

There has been a reduction in grounds maintenance provision for 2020/21 in relation to site-wide land to 
reflect that not all communal land is open and available to residents. This has however been directly offset 
by the inclusion of a management fee (referenced in the service charge demands letter) that was not 
previously charged on site wide land. 

The difference in the full year increase is due to some other budget elements also increasing slightly 
(External Repairs, Reserves & Public Liability Insurance). There was also an incorrect apportionment in 
previous years between private residents, the Housing Association apartments, and the retail unit. 

Due to the issues experienced with handover of information from DJC (which continued well into the 
2019/20 Service Charge year and which delayed the demands going out), the 2019/20 budget was calculated 
on the same basis as the previous year to prevent any further delay. The incorrect apportionment was noted 
as part of the preparation of the 2020/21 demands. 

 

Question Re: Budget Query 

Assuming that all the expenditure in relation to the Service Charge is intended to benefit only the occupiers 
of Eagle Rise and Aqua Verde, where exactly is the projected Landscaping Contract (£30,156) and the Street 
Furniture expenditure (£36,597) taking place. 

Our apologies if this information is included on any of the websites the CMC have directed us towards but 
we have missed it. 

Directors Response: 

The core grounds maintenance value for 2020/21 in relation to CCMC land is £30,156 and reflects the time 
and resource required to deliver against the service specification. 

CCMC land is indeed intended for the benefit of residents across Eagle Rise & Aqua Verde and whilst it is 
private land in that respect, anyone can still access it. 

The budget sum of £36,597 relates to the site-wide Estate Charge and represents ‘our’ share of the costs 
(mainly grounds maintenance and ecology) that cover all other shared areas of the Channels development. 
This land is for the benefit of all Channels residents and again, whilst it is private, anyone can still access it. 
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Question Re: Landscapers Meeting 

What was the outcome of the meeting with the landscapers back in March? 

Directors Response: 

Directors are not aware of any specific meeting that took place with the Grounds Maintenance Contractor 
in March other than usual day to day online/phone contact with POD. 

The last site visit undertaken by POD prior to lockdown did take place in early March however this would 
have been a routine inspection. 

POD undertook a procurement exercise in late December 2019 (which was a specific task assigned to them 
on appointment) to select a grounds maintenance contractor that could comply and deliver against the 
Service Specification that was drawn up in order to comply with the strict planning conditions that were put 
into place for this development. 

It was noted at the AGM in January 2020 that following the close of the formal meeting, the newly appointed 
directors would be meeting with POD Management to discuss the tender and appointment of the landscape 
maintenance contractor with service commencement with effect from 1st March 2020. 

The new contract was started on 1st March 2020 to ensure that key work required during the Spring could 
be undertaken. The contract price was determined at the point it was awarded in early January 2020 and 
this is the sum that has been included within the 2020/21 service charge budget. 

Directors acknowledge that the increase should have been communicated early on however the assumption 
was that POD would be undertaking all such communication on behalf of directors in line with their service 
specification. In addition, there would have ordinarily been a ‘town hall’ style residents meeting planned to 
take place in April/May where the provisional budget would have been shared and discussed prior 
notifications being sent to residents. This did not happen due to the COVID19 situation and on reflection, 
both directors and POD could have worked together to facilitate a virtual meeting however given the 
challenging circumstances, it was not the key priority at the time. 

Directors will be taking greater ownership of communication with residents moving forward, primarily via 
use of the website/social media and a member of the board will be assigned specific responsibility for 
communications to ensure key messages get to residents in a timely fashion. 

It would be appreciated if everyone could sign up to follow the CCMC Ltd website so that when key 
information is posted, you can receive e-mail updates: 

www.ccmc-ltd.uk/follow/ 
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Question Re: POD Operations 

How many days of the week are POD on site? How long are they on site for? 

Directors Response: 

POD currently undertake monthly site visits and each visit will generally last ½ day to 1 day. POD will however 
attend the site where specific issues arise that require their presence. Due to COVID19 restrictions POD did 
not visit the site until June 11th after their previous visit in early March. 

Directors conducted walk-arounds to pick up issues which were logged with POD and/or addressed directly 
with the grounds maintenance contractor. As POD have been appointed the Managing Agent for site-wide 
land, their presence will being to increase with a view to a site manager being based on the Channels 
development permanently. 

 

Question Re: Communal Area Plans 

Why were residents not advised of the short list for what was to go on the communal area? 

Directors Response: 

Directors assume that this refers to the ideas put forward to be included within the CIF Grant for 2020/21. 
This is not an RMC led initiative and is outside the core remit of the RMC. Directors will of course have to 
approve any proposals that make use of, or make changes to, the land. Consideration will also have to be 
given to any on-going recurrent costs as by default they will not be included as part of the Service Charge. 

The list represents a collection of ideas from residents that has been collated by the Channels Residents 
Community Group over the last year. The CRCG has recently asked for further ideas and directors 
understand that feedback received supports the items already on the shortlist and as such it represents the 
wishes and desires of the community. 

 

Question Re: Site Wide Contributions 

Why do residents now have to contribute towards the ground rent maintenance for the wider Channels area 
when both Bellway and, more recently, POD outlined exactly what we would be paying towards (and this 
wasn’t included)? 

Directors Response: 

Residents have always been expected to contribute towards a site-wide Estate Charge for ‘our’ share of 
costs (mainly grounds maintenance & ecology) that cover other shared areas of the Channels development. 

Directors cannot comment on what Bellway may have previously advised prospective buyers however the 
site-wide charge has featured on every service charge demand thus far and historic charges from 2017/18 
onwards can be found on the website at: www.ccmc-ltd.uk/service-charges/ 

Directors are keen to understand advice given to residents by POD in relation to site-wide contributions. 

 

http://www.ccmc-ltd.uk/service-charges/

